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ABSTRACT 

Student enrollment in Pennsylvania public schools 
continues to decline, but school costs continue to rise. In the next 
5 years, the Northern Area of Allegheny County will lose the 
equivalent of one of the larger school districts. Substantial cuts in 
teaching and administrative positions have already taken effect. Over 
the last 25 years, Northern Area school districts have been involved 
in a number of cooperative efforts, including the establishment of a 
special education center, a technical school, and a joint purchasing 
program. Recent enrollment data have led to the suggestion that 
additional cooperative programs be instituted in such areas as energy 
management, maintenance supervision, and transportation management. 
Northern Area superintendents have already endorsed workshops on 
child abuse, and a January 1982 meeting of the committee selected to 
discuss Long Range Plans for School Improvement has isolated 
curriculum and instruction, instructional concerns relative to 
management, management issues, and staff development as four major 
areas of concern for a meaningful and lasting program of school 
improvement. The current financial situation dictates an increasing 
need for cooperative ventures among school districts. Included in 
this paper are four lengthy appendixes with numerous charts and 
tables concerning Northern Area Allegheny school districts. (JBM) 
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Throughout many regions in the Commonwealth there is an obvious decline 
in the number of students in school and the decline is continuing quite sub- 
i— t stantially. Even though the student decline is great, school costs continue 

ir\ 

fy| to rise* In most cases this increase in school expenditures has gone beyond 
O 

Ijj local taxpayers 1 ability to pay and in a depressed economy the situation is 
growing worse* 

This report will reflect on the general and student populations, some 
staffing statistics, cooperative programs initiated and suggestions for future 
cooperative ventures. 

Population 

The following two tables deal with the general population and student 
enrollments in the Northern Area of Allegheny County. It can be seen that even 
though some of the areas have experienced a decline in population, the regional 
summary shows an overall population increas- f about one percent. 

When the school enrollment data are examined the picture is drastically 
different. In a period from 1980-81 to 1986-87 it is anticipated that the 
Northern Area will have 9,000 fewer students in school; the number from the 
current term 1981-82 to 1986-87 is about 7,450. 

From a review of the school enrollment data it is apparent that in the 

a next five eyars the Northern Area will lose the equivalent of one of the larger 

school districts. 
-3 



(Attached to this report as Appendix A is the complete report as it was 
submitted to the Northern Area Superintendents.) 
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Northern Area Schools of Allegheny County 



PAST AND PROJECTED STUDENT ENROLLMENT 
BY GRADE AND YEAR FROM 1980-81 to 1986-87 
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Staffing Statistics 

Early in the 1981-82 School Year a five-year management data report was 
completed under the supervision of Dr. Wayne Brandon, Associate Executive Direc- 
tor of the Allegheny Intermediate Unit. Subsequently the report was modified to 
include not only the Intermediate Unit data, but also separate data for the nine 
school districts in the Northern Area of Allegheny County. (The entire report 

« 

is included as Appendix B) . 

Table 7, page 101 deals with the reduction of positions over a five year 
period. It shows that in all categories 1739,5 positions were eliminated in 
the County, 350.6 of which were in the Northern Area. On page 102 of the report 
Table 8 shows *hat approximately 380 positions were added County-wide. One 
hundred thirty-eight were in the Northern Area. Tables 9a and 10 also include 
staffing information. The table of greatest interest in any discussion on school 
improvement and technical assistance is Table 20. It relates specifically to 
administrative and supervisory staffing. In the five-year period 75 adminsitra- 
tive positions were dropped in Allegheny County and 40 were added. In the 
Northern Area the comparable figures were 9 and 11, 

A closer review of Table 20 shows that while many of the reductions came in 
general administrative positions, the additions were in areas more closely re- 
lated to the instructional program. 

Cooperative Programs 

For almost twenty-five years there has been a history of cooperative efforts 
between the Northern Area school districts. These efforts began when there were 
14 school districts in the area. Ai'» a result of reorganization the number was 
reduced to nine. The reorganization movement itself was a gigantic cooperative 
effort. The first common project -was the establishment of the first special 
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education center in Allegheny County* Subsequently a technical school followed. 
In time the technical school was expanded to include vocational education. Then 
a second special education center was constructed. About three years ago this 
same group of school districts established an alternative high school for second- 
ary students who are not responding in a positive way in their home high school. 
Other projects begun in the Northern Area were a joint purchasing program and 
a regional substitute call-in service. The joint purchasing program is now an 
Intermediate Unit Project and includes many school districts in Allegl ny County, 

Future Cooperative Ventures 

When the enrollment data were presented to the Northern Area Superintendents 
it was suggested that consideration be given for either the region or clusters of 
schools to do some things on a cooperative basis or share in the administration 
and supervision of certain programs. Items identified at the time for considera- 
tion were: 

1, Energy management, 

2, Maintenance supervision and facilities inspections, 

3, Transportation management and supervision, 

4, Business services including purchasing, 

5, Personnel matters including negotiations, 

6, Auxiliary services, 

7, Curriculum development and supervision and coordination of 
various special education programs. 

Growing out of the desire to begin working on common problems the Northern 
Area Superintendents endorsed workshops on Child Abuse, Approximately 60 profess- 
ional staff members including superintendents, principals, directors, psychologists, 
counselors, nurses and teachers participated in the two workshops. Copies of the 
Workshop Agenda are included in Appendix C. Except for the time of the personnel 
participating in the workshop, the cost of the sessions was less than $2S0. The 
design of the workshop focused on the use of local personnel. The term local was 
broadly interpreted to mean personnel in the Pittsburgh area, the Intermediate 
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Unit or constituent districts. Because of the success of the two workshops 
other kinds of programs will be developed during the 1982-83 school year which 
will relate specifically to concerns in the Northern Area. An intense effort 
will be made to identify skills of personnel in Northern Area School District 
that can be utilized in future workshops. Persons from local colleges and 
universities and various agencies will also be identified for participation in 
a number of programs. The model is not complicated and should be easy to imple- 
ment . 

It should be noted that the significant ingredient to school improvement 
is not the limited attention given to a significant problem or program in a 
brief workshop. Rather it is the sustained attention provided by knowledge- 
able personnel throughout the school year. 

At the January 15, 1982 meeting of the committee selected to discuss the 
topic of Long Range Plans for School Improvement four major areas of concern 
were reviewed. They were (I) Curriculum and Instruction, (II) Instructional 
Concerns Relative to Management, (III) Management Issues, and (IV) Staff Develop- 
ment. (The agenda for the discussion reports is included as Appendix D.) 

The above report concisely identifies many items that need to be resolved 
in moving to a meaningful and lasting program for school improvement. In the 
Spring 1982 issue of Catalyst for Change , Volume 11, No. 3, pp. 11-14, Tim 
Roberts discusses the role of directors of special education. He stresses the 
responsibility and burden placed on people functioning in this area and bemoans 
their lack of authority. Following the enactment of P.L. 94-142 special educa- 
tion has experienced a marked change and persons developing and supervising 
such programs have greatly expanded responsibilities. 

It is not the intent of this paper to explore the work in detail of any 
professional. However, special education, especially since P.L. 94-142, is a 
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clastic example of an expanded function of the schools. In many cases this 
responsibility is being met with a reduction in personnel rather than through 
the addition of more skillful staff members. It is not unlike the situation 
which exists in many instructional areas. 

As the financial situation worsens greater pressures will be exerted to 
drop many of the specialty positions which were created in the ^ast five years. 
In such a climate instructional programs will either stagnate or drop in quality. 

An alternative suggestion to eliminating highly skilled persons is to retain 
them in a cooperative arrangement to serve a few school districts. To have such 
a person serve a large number of school districts would result in an ineffective 
program for all districts. 

School superintendents in the Northern Area were urged to explore the merits 
of this concept with their boards and if there is any interest a task force would 
be established to develop the idea in more detail. Of greatest concern in the 
development of cooperative ventures is the merging of local district identities. 
Some feel that were the concept carried too far the next step would be to merge 
the districts into a single school district. 

A second factor deals with local pride. Many areas take great pains in 
attempting to prove that their district is better in almost every activity than 
any other district. Cooperative instructional efforts would tend to blunt such 
an attitude. 

At the present time it appears that school officials could have two choices, 
i.e., continue a gradual erosion of various programs through the Iojs of key 
personnel or begin to explore ways by which certain functions can be continued 
and enhanced through the combining of resources and personnel. This paper sug- 
gests that many programs could be continued and made even more meaningful by com- 
bining some resources through cooperative efforts. In the Northern Area of 
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Allegheny County there are several programs already operating under the direc 
tion of the Northern Area Special Purposes Schools Committee which offer posi 
tive proof to such a suggestion. 
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(To James M. Burk paper) 
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TO: 



AH Northern Area Superintendents 
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FROM: 



Jim Burk, Superintendent, Fox Chapel Area School District 



SUBJECT: 



General Population and School Enrollments 



DATE: 



December 17, 1981 



Attached are various tables dealing with the general population and student 



enrollments by various groupings 1n the Northern Area of Allegheny County. You can see 
that even though some of our areas have experienced a decline 1n population, the regional 
summary shows an overall Increase of about one percent. 

When one examines the school enrollment data the picture 1s drastically differ- 
ent. In a period from 1980-81 to 1986-87 1t 1s anticipated that our area will have 9,000 
fewer students 1n school; the number from the current term to 1986-87 1s about 7,450. 



From a review of the school enrollment data 1t 1s apparent that 1n the next 



five years the enrollment area will lose the equivalent of one of our larger school dis- 
tricts. While the data are alarming there 1s no need to panic. However, the situation 
does suggest that we review with our Boards the severity of the problem and Initiate a 
task force to study not just a single district, but the region as a whole. This task 
force could be assessed with the responsibility of not only confirming enrollment data, 
but also developing proposals for the most efficient and effective use of facilities and 
staff 1n our region. Certainly out of this study could come proposals for clusters of 
schools to do some things on a cooperative basis or share 1n the administration and super- 
vision of certain programs. 



These cooperative efforts might take place 1n the following areas: 

1 . Energy management 

2. Maintenance, supervision and Inspections 

3. Transportation management and supervision 

4. Business Services Including purchasing 

5. Personnel matters Including negotiations 

6. Auxiliary services 

7. Curriculum development and supervision and coordination of various 
special education programs. 



The 11st was presented merely to stimulate thinking. It 1s not all Inclusive. 
However, it 1s my feeling that we ought to begin some serious discussions soon. 

Every district submitted Individual reports. It 1s suggested that in using this 
information in your school districts that those reports applying to you be Included. 
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T25T 
6.135 
2.594 
26.2 50 



-13.3 
7.8 
8.2 
0.3 
-20.2 

7£5T5 — rrr 

T091 ~ 



7Q4 q~ 
~77?r 

1,636 
4,929 
5,970 
8,938 
4^296 



24 

747" 



T 

1 

5 



"4T 
"T 
33 
IT 



TT 



2 
76 



16 
20 



TT 
16- 
46 



"Avalon 
Bellevue 



RoTihirrrrr 



"floss Township 
West View 



TQ6T 

10.1 28 
jp5T 



770" 
5,310 
2,907 
22.404 



TO" 
15.5 
•10.8 
17.2 



JV.W 
,637 



1 
1 

16 
80 
101 
45 



3 
29 
211 



1fl :S96 



726T 
6,071 
2,575 
25,725 



"TT 

35£ 



3 
13 
90 
16 
160 
1 



"Tff" 
"78" 

TlT 



7OT 

11.586 



sTaler 

-TCna 

Hlllvale 
Reserve Township 
Shaler Township 



TCror 

7.648 



41 204 

72!W2" 
8.312 



TX 

12.6 



T33T 
4,754 
4,306 
33,712 



TOST 

5,815 
4,151 

33,369 



TT 
8.0 



9.899 



4 

10 
182 



-18.2 
3.7 
1.0 



42 003 
341394 
7,609 



T6T 

177 



9 

31 



51 
9 
259 



6 
1 

13 

3 
13 
14 
30 

8 

Iff 
11 
7S 
~T 



1.066 
331 
616 
3,401 
1,136 
2,266 



20.0 
-3.0 
17.4 
21.6 
10.0 
27.4 



5fl8 2 4 .286 18.6 



39 

1 

23 
17 
92 
81 



w 

536 
3.825 

1,530 
737 
1,630 
2,034 
3,004 



728 
556 
7,002 

TM 

1.306 
684 
1.338 
1.606 
2.502 



3.6 

17.2 
7.7 
21.8 
26.7 
20.1 



47 

I 



2.039 1.851 10.2 
7,B74 3^23 *427 



46.903 
4,492 
4,736 
4,233 

33,442 



737 
421 
14 

15 



T 
12 



To - 

8 

2 



75 
76 

T 

23 



7 

25 
4 

111 



3ir 

— TTT 

1,972 
900 
9 .093 



.8,885 
276" 



J9,4 

32.0 
12.8 
43.9 



7" 

62 
61 



TT 
~T 

8 

1 

11 



18 



79T 
~2T 
3 
1 

163 



5 



37 



TT 



149 

51 
72 



— rm 

._. 16.4TT 



5 
4 

9 

35 



73 
13 
8 

147 



1,494 

798 
6,317 

7ff74~7 0" 
2,527 

_l*54J_3.i 
12,677 29. 5_ 
36;J~ 
6.2 



13,386 9,822 
3.031 2,855 

2.142 2.111 1.5 

1,503 1,226 22.6 

11,537 9,614 20.0 



Source; 
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ERIC" 



1980 Census of Population and Housing - Advance Reports 
PHC80-V-40 Pennsylvania 
U. S. Department of Commerce 
Bureau of The Census 
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SCHOOL DISTRICT 



PAST AND PROJECTED STUDENT ENROLLMENT 
BY GRADE AND YEAR FROM 1980*81 TO 1986-87 

Northern Area Schools 
Composite Sunrory 



85 



STUDENT 



)LLMENT 



GRADE 


ACTUAL 


PROJECTED (FIVE YEARS) 




1980-81 


1981-82 


1082-83 


1983-84 


1984-85 


1985-86 


1986-87 


K 1 2275 . 


2249 


2344 


2315 


2310 


2365 


2389 


1 | 2532 


2434 


2260 


2294 


2142 " 


2188 


2230 


9 1 2486 


2441 


2447 


2336 


2256 


2164 2205 


3 


2785 


2529 


2498 


2465 


2239 


2217 


i 2120 


4 


316?. 


2854 


2566 


2616 


2451 


2284 


2257 


5 


3304 


3167 


2870 


2635 


2550 




23nn 


6 


3&7 


3297 


3064 


2866 


2528 


2503 


2423 


Ungraded 
El em 


227 


216 


207 


199 


190 


183 


175 


7 


:*44/ | 3421 


3420 


3261 


2932 


2638 


2611 - 


8 ?6W 


3441 


3319 


441 O 

3319 


3125 


2877 


2601 


9 


.35?36 


3687 


3531 


3452 


3460 


3226 


2954 


Ungraded 
Junior 


73 


65 


.69 


. 68 


67 


62 


61 


10 


3802 


3824 


3591 ' 


3439 


3291 


3325 


3094 


11 


» 3989 


3770 


3761 


3572 


3381 


3259 


3295 


12 


3817 


3869 


3587 


3630 


3400 


3237 


3128 


ungraded 
Senior 


182 


186 - 


182 


179 


170 


167 


162 


Total 


43023 


41450 


39716 


38646 


36492 


35160 


34005 


Total El 

: K-6 


20158 


19187 


18256 


17726 


. 16666 


16369 


16099 


Tota.1 Jr 
7-9 


11075 


10614 


10339 


10100 - 


m 

9584 


8803 


8227 


Total ir 
10-12 


11790 


11649 


11121 


10820 


10242 


9988 


9679 . 



The totals included 1n this table are sunroatlons of thi other five tables. 



SCHOOL DISTRICT 



3Y GRADE AND YEAR FROM 1980-81 TO 1986-87 
Northern Area Schools 



S7U0ENT ENROLLMENT 



GRACE 


ACTUAL 


PROJECTED (FIVE YEARS) 




1980-81 


1981-82 


1982-83 


1983-84 


1984-85 


1985-86 


1986-87 


X i 1893 


1857 


1937 


1856 


1899 ! 1949 198*1 


1 1895 


1780 


1689 


1677 


1593 1633 ! 1677 


? 1 1844 


1772 


1801 


1710 1701 1618 ! 1656 


3 2088 


1847 


1820 


1754 1665 1658 i 1568 


4 


2384 


2111 


1874 


1850 


1781 


1691 i 168C 


5 


2528 


2369 


2122 


1867 


1847 


1777 


1691 


6 


2539 


2513 


2334 


2129 


1875 


1855 


178S 


Ungraded 
El em 
















7 2713 


2625 2635 


2A56 




1Q77 1Q-- 


8 


2894 2717 


2610 


2538 2459 2239 19": 


19. 1 3491 


3235 


3076 


2968 


2988 


2802 255- 


| Ungraded 
1 junior 
















1 10 


3416 


3429 


3177 


2989 


2868 


2887 


2703 


! n 


3633 


3391 


3365 


r 3130 


2952 


2843 


235c 


12 3503 


3526 


3243 


3251 


3025 


2851 


275C 


Ungraded 
Senior 
















Total 


34831 


33172 


31683 


30175 


28886 


27780 


26846 


Total ET 
K-6 


12402 


14249 


13577 


12843 


12361 


12181 


12046 


Tota.1 Jr 
7-9 


9098 


.8577 


8321 


7962 


768*0 


7018 


6489 


Total 5r 
10-12 


10552 


10346 


9785 


9370 


8845 


8581 


8311 



NOTE : Totals for each grade, I.e. K-6, should include students who may be in ungraded 
arrangement in your school district. 

THIS FORM FOR: All Regular Public School Students in Your-District. Projections are essential 
on this form only. Students enrolled in schools of your district but are the responsibility 
of another school district should not be included here. They should be on pink record. 



PLEASE COMPLETE AND RETURN TO: Dr. Jarr.es M. Burk, Fox Chanel Area School District, oil Field 
Club Road,. Pittsburgh, PA 15238. 



,\ . . ? AST AND PROJECTED STUOEiNT ENROLLMENT 

BY GRAOE ANO YEAR FROM 1980-81 TO 1986-87 

5CHC0L DISTRICT Northern Area Schools 

87 



STUOENT ENROLLMENT 


GRADE 


ACTUAL 


PROJECTED (FIVE YEARS) 




1980-81 


1981-82 


1982-83 


1983-84 


1984-85 


1985-86 


1986-87 


K 


19 


17 


13 


13 


13 


15 


n 


1 


86 




91 


83 


. ...84 


an 




j 2 


120 


117 


99 


96 


AA 

90 


86 85 


1 

u 


147 


139 


126 


108 


101 


91 ! 87 


4 


150 


158 


148 


135 


120 


113 


103 


5 


146 


147 


132 


127 


112 


96 


91 


6 


130 


157 


146 


130 


126 


111 


95 


ungraded 
El em 


140 


148 


143 


138 


134 • 


129 


123 


7 


171 


165 


173 


170 


163 


156 


KC 


8 1 156 


1 to 


10/ 


1 /9 


1 £C 
100 


160 


16C 


9 


156 . 


' 165 


158 


161 


175 


160 


153 


Ungraded. 
Junior 


54 


49 


.51 


49' 


47 


45 


45 


10 


103 


145 


138 


140 


136 


149 


136 


11 • 81 


115 


156 


153 


150 


142 


153 


12 


74 


92 


101 


141 


137 


139 | 133 


Ungraded 
Senior 


148 


155 


154 


153 


148 


145 


>40 


Total 


1881 


2040 


1996 


1976 


1901 


1817 


1743 


Total El 
K-6 


938 


976 


898 


830 


780 


721 


678 


Total Jr 
7-9 


537 


557 


« 549 


559 


550 


521 


498 


Total 5r 
710-12. .1 


406 


507 


549 


587 


571 


575 


367 



NOTE: Totals 'or each grade, I.e. K-6, should Include students who may be 1n ungraded 
arrangement 1n your school district. 

j TWIS FORM FOR: All Students '1n the Public Special Education Programs, either 1n Your District 
Allegheny Intermediate Unit Programs, or Other Intermediate Unit Programs. Provide your -best 
estimate for 1982-83 through 1986-87. • J 

PLEASE COMPLETE AND RETURN TO: Dr. James- M. Burk, Fox Chapel Area School District, 611 Field 
Club Road. Pittsburgh, PA 15238. 

■ERIC 17 



PAST AND PROJECTED STUDENT ENROLLMENT 
BY GRAOE AND YEAR FROM 1980-ai TO 1986-87 



SCHGOL DISTRICT Northern Area Schools 
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STUOENT ENROLLMENT 



6RAOE 


ACTUAL 


PROJECTED (FIVE YEARS) 




1980-81 


1581-82 


1982-83 


1983-84 


1984-85 


1985-86 


1986*87 


•< 




1 


3 


z 


3 




2 


1 


0 

c 




0 


A 
«t 


A 
«t 




3 


9 


A 

t 




c 

0 


A 


0 




6 


3 


7 


6 


6 


8 


9 




6 


Li 


8 


9 


5 


5 


8 


7 o 


5 


8 


9 


11 


8 


6 


9 8 


6 


. 7 


9 


7 


9 


5 


4 


7 


Ungraded. 
El en 


64 


46 


42 


. 39 


34 


32 


30 


7 


8 


6 


11 


* 4 


6 






8 


e 
D 


Q 
O 


a 
8 


12 


4 • 




4 


9. 


3 


6 


8 


8 ' 


6 




6 


Ungraded. 
Junior 


9 


10 


12 


13 


14 


11 


10 


10 


9 


7 


6 


9 


10 


8 


5 


ii 


., 10 


8 


7 


5 


8 


9 


*• 

/ 


12 


6 


13 


8 


7 


11 


8 


10 


ungraded 
Senior 


32 


29 


26 


24 


20 


20 


20 


Total 


185 


173 


169 


T59 


154 


141 


133 


Total ET 
K-6 


103 


86 


83 


79 


75 


70 


67 


Total Jr 
7-9 


25 


30 


39 


37 


30- 


26 


24 


Total sr 
10-12 


57 


57 


47 


43 


49 


45 


42 



NOTE: Totals for each grade, I.e. K-6, should Include students who may be 1n ungraded 
arrangement 1n your school district. 

THIS FORM FOR: All Students 1n Approved Special Education Schools. Provide your best estima- 
tor 1982-83 through 1986-87. 

PLEASE COMPLETE AND RETURN TO: Or, James M. Surk, Fox Chapel Area School District, 611 Field 
Club Road, Pittsburgh, PA 15238. 



8Y GRADE ANO YEAR FROM 1980-31 TO 1986-37 
SCHGCL DISTRICT Northern Area Schools 
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STUOENT ENROLLMENT 



GRADE 


ACTUAL 


PROJECTED (FIVE YEARS) 




1980-81 


1981-62 


1982-83 


1983-84 


1984-85 


1985-86 


1986-87 


X 


6 


4 


3 4 


'a 5 


1 


1 


2 


4 


5 


4 


8 9 


! 2 


7 


5 


s 


1 1 B 


m 

1 




! 3 1 6 


6 


5 


7 | 4 5 


I 

1 3 


! * 


13 


8 


7 


8 


s 


6 ! 7 


5 


19 


• ' 12 


9 


6 


7 


7 


4 


6 


17 


' 16 ' 


8 


9 


8 


4 


8 


Ungrsaed 
El em 


23 


22. 


99 
CC 


22 


22 


22 


22 


M — 


17 


19 


9 


10 


5 


7 6 


I 3 


21 


1 16 


15 


10 


9 | 7 3 


9. 


21 


6 


9 


16 


12 1 10 


c 


Ungraart 
Junior 


10 


6 


6 


6 


6 


6 


c 


10 1 12 


11 


5 


7 


11 


9 


7 


n . 6 


8 


10 


8 


11 


12 I 


12 


12 ! 


4 


10 


11 


9 


8 9 


Ungraaea 
Senior 


2 


2 


2 


2 


2 


2 




Total 


131 


147 


129 


134 


126 


123 


120 


Total El 
• K.-6 


92 


•75 


63 


64 


61 


62 


61 


iota.1 Jr 
7-9 


69 


47 


39 


42 


32 

m 


30 


29 


Total Sr 
10-12 


20 


25 


27 


28 


m 

33 


31 


30 



i MOTE: Totals for each grade, i.e. :<-6, should include students who may be in ungraded 
1 arrangement in your school district. 

I THIS FORM FOR: To record those students who don't fit any of the other categories. These ma/ 
I be students from other districts or Intermediate Units who have been placed in a home or 

institution located in your district and are attending either a regular or special education 

program. Provide your best estimate for 1982-83 through 1986-87. 

PLEASE COMPLETE AND RETURN TO: Or, James M. Burk, Fox Chapel Area School District, 6.1 Field 
Club Road, Pittsburgh, PA 15228. 
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PAST AND PROJECTED STUDENT ENROLLMENT 
3Y GRADE AND YEAR FROM 1980-81 TO 1986-37 
Northern Area Schools 
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! ' STUOSNT ENROLLMENT 


GRADE 


ACTUAL 


PROJECTED (FIVE YEARS) 




1980-61 


1981-62 


1982-63 


1983-64 


1984-8S 


1985-66 


1986-67 


! < i 354 


370 


388 1 440 1 392 393 1 337 


| 1 1 548 


556 


473 


525 457 463 460 


\ 9 ! 511 


544 536 


523 ! 454 1 451 1 452 


j 3 537 531 | 541 


588 | 460 456 ! 454 


1 4 


607 


568 


532 


618 | 534 ( 467 j 462 


' 5 


593 


• 630 


596 627 


578 


576 i 506 


6 694 


602 


569 


589 


514 


529 ! 525 


Ungraded j 

i El em j 














j 7 538 506 


592 


621 


525 


494 1 — 5 n _ 


a 543 522 


519 


580 


488 464 1 <15: 


9. 


265 


275 


280 


299 


279 250 232 


Ungracea 
Junior 


• 












10 262 


232 265 


294 I 266 


272 




11 ! » 259 


248 223 


276 260 


253 1 260 


12 234 


234 | 225 


220 1 218 


231 226 


Ungracea 
Senior 












1 
i 


Total 


5945 


5918 


5739 


6200 


5425 


5299 


51 63 


Total El 
K-c 


3844 


3801 


3635 


3910 


3389 


3335 


3247 


Tata.] Jr 
7-9 


1346 


1403 


1391 


1500 


1292 

• 


1208 


1137 


Total sr 
10-12 


• — 755 


714 


713 


790 


744 


756 


723 



.'JOTE: Totals for each grade. I.e. K-6, should include students who may be in ungraded 
arrangement in your school district. 

THIS FORM FOR: All Regular Students in Private and Parochial Schools in our out of Allegheny 
County. Provide your best estimate for 1982-33 through 1986-37. Students who are enrolled " 
in the schools of your district but are the responsibility of another school district should 
net be included here. They should be cn pink record. 

PLEASE COMPLETE AND RETURN TO: Dr. James ,M. 3urk, Fox Chapel Area School District, 511 
?ield Cluo Road, Pittsburgh, PA 15223. 
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A FIVE-YEAR SUMMARY 

OF 

SCHOOL DISTRICTS' MANAGEMENT DATA 

i 

FROM 

July 1, 197.6 through June 30, 1981 

Surveyed and Compiled 

by 

The Allegheny Intermediate Unit 

mssm 

Dr. Harold E Oyer, Bxscutlw Dlnctor 
Dr. W. Wayne Brandon, Associate Exacutlw Director 
Dr. Edgar A. Holtz, Associate Executive Director 

this report was amended to provide 
separate data for the nine school districts 
in the northern area of allegheny county 

er|c 00 



April 22, 1982 



SPECIAL NOTE 

The original document was prepared under the supervision of Dr. Wayne 
Brandon, Assistant Executive Director of the Allegheny Intermediate 
Unit. Dr. Brandon also provided the separate date for the nine 
districts in the Northern Area of Allegheny County. The data and 
some additional interpretation comments were added to the report 
subsequently by Dr. James M. Burk, Superintendent of the Fox Chapel 
Area School District. 
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ALLEGHENY INTERMEDIATE UNIT 

m 
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Suit* 1300 • Two Allcghiny Ctntv • Rraburgh, PA 15212 
(Atm Cod* 412) 323-6704 

MANAGEMENT ANO PLANNING SERVICES 



TO: Superintendents 1n the Allegheny Intermediate Unit and 

School Officials 1n the Northern Area of Allegheny County 

FROM: H, Wayne Brandon 

SUBJECT: District Data Base 



The Superintendents' Executive Committee proposed at Its April meeting 
of 1981 that certain Important aspects of school management for all 
districts 1n the Allegheny Intermediate Unit be compiled Into a single 
report document. 

Twenty management change factors, which were not readily available 
through current Intermediate unit data, the PDE or elsewhere, were 
identified as having significant Impact on school districts 1 decisions. 

The Information from the survey 1s Intended to help districts 1n: 

(1) Comparing Individual district data with the averages, 
ranges, or aggrepate data from the total districts. 

(2) Revealing the extent of work stoppages and litigation 
evolving from negotiated contracts. 

(3) Finding how extensively dismissal and due process 
hearings are used. 

(4) Noting factors such as unfunded borrowing, delinquent 
tax filings, changes in board composition, and reductions 
1n staff which might be reaching critical levels. 

(5) Addressing the critics who contend that the schools have 
failed to respond to enroll decline through reducing 
staff and closing buildings. 

(6) Gaining Insight for future decisions by observing current 
trends. 

This report, coupled with the Fact Sheets, could serve as the basis for 
a broader proposal for effective educational planning, which would assist 
educational leaders 1n making Informed judgments and decisions about the 
major issues affecting schools and their communities. 



SERVING THE SCHOOLS OF ALLEGHENY COUNTY 
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The Information was collected over the summer and Into the fall of 
1981, and contains data beginning July 1 , 1976 through June 30, 1981. 
Unfortunately, not all districts responded (39 of 46), and a few of 
the returns had questions omitted or answers that Indicated the 
question had been misunderstood. Most of the misunderstandings were 
corrected by a telephone call or by a photocopy being sent to the 
district of the data 1n question. 

Som. of the findings are highlighted as follows: 

....Length of tenure of superintendents 1n Allegheny County averages 
five years— somewhat longer than various averages (2-4 years) 
reported nationally. Northern Area 5.44. 

....Experience of Board members avergaes six years with most boards 
having two men for each woman 1n membership. Meetings averaged 
almost four per month. Northern Area 5.06. 

....Work stoppages occurred 1n all types of employee bargaining units 
during the five year period of the survey. While many districts 
were spared strike actions, virtually all experienced contract 
disputes or other litigation. In the Northern Area there was only 
one strike Involving all classifications of employees; that was a 
teacher strike 1n the 1977-78 school year. 

....Districts 1n the Allegheny Intermediate Unit responded to enroll- 
ment decline with staff reductions 1n all employee categories. 
"R.I.F.Ing", when compared to normal levels, has Impacted primarily 
on support personnel (aides, clerical, custodians, etc.) Even so, 
over 1,200 professional positions and over 300 classified positions 
have been eliminated 1n the five year spai of the survey. 

....Enrollments have declined steadily over the past five years— 
staff/pupil ratio has also declined. 

....Enrollment decline has resulted 1n (59) school buildings being 
closed with savings estimated at over 1.9 million dollars annually. 
Ten of the buildings were located 1n the Northern Area of Allegheny 
County with an estimated annual savings of $261,000. 

...Borrowing for Investment purposes has been a slowly growing trend with 
about a third of the districts expecting to use this revenue producing 
program this year. 

...More districts are filing more delinquent tax claims for more dollars 
each year. 

...Administrative staff cuts have been heavy 1n most districts in recent 
years. Any positions added are for mandated programs, yet each year 
more than twice as many positions were eliminated as were added. 



(continued) 
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We would be remiss 1f we did not thank all the administrative staff 
members from the districts listed on the last page who worked so 
diligently to provide this information. Further, special thanks go 
to Or. Norman Green and Ellen Brondfleld for their compiling th* 
data, and also to Norm for most of the report format. 

This document could be the beginning rather than the conclusion. 
If 1t has merit, there are two obvious and valuable additions that 
can be attempted; the first would be to extend 1t each year, and 
the second would be to appeal once again to the seven districts 
whose data 1s not Included. 



WWB/lak 
2/11/82 

Amended 
4/12/82 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICT^ 

Nunfaer 
of 

Districts Range Mean 

1. Years superintendent has " " ' 

served In current district 38 0-23 5.70 

(as of 6/30/81). 

N.A. Years superintendent has 
served 1n current district 

(as of 6/30/81). 9 1-13~ 5.44 

A.U. Tenure of superintendents 1n their current jobs ranged from 
less than half a year to 23 years. As of June 30, 1981, the 
average tenure of superintendents 1n the 38 districts report- 
ing was 5.7 years. 

N.A. Tenure of superintendents 1n their current jobs ranged from 
one year to 13 years. As of June 30, 1981 , the average tenure 
of superintendents 1n the 9 districts reporting was 5.44 years. 

Hunter 
of 







Districts 


Range 


Mean 


2. 


Average experience of 










current Board Meabers 


36 


3-10.4 


6.41 




(as of 6/30/81). 






N.A. 


Average experience of 










current Board Neuters 


7 


3.0-8.0 


5.06 




(as of 6/30/811. 









A.U. Board Mentors, on the whole, are well seasoned. Of 36 districts 
responding to question #2, the average board meatier had been 
serving more than 6 years as of 6/30/81. 

N.A. Board menfaers, on the whole, do not have long tenure. Of 7 
districts responding to question #2, the average board neater 
had been serving less than 6 years as of 6/30/81. 

Nimfeer 



« - - 




of 

Districts 


Range 


Mean 


3. 


Current Board Hentoers 


39 


M-F K-F 


M-F 




by sex 




9-0 3-6 


6-3 


N.A. 


Current Board Menfaers 


9 


M-F M-F 


M-F 




by sex 




8-1 5-4 


6-3 



A.U. Hales continue to maintain numerical dominance In most of 
the 39 districts responding. The average Board make-up 
shows 6 men and 3 women. 

N.A. Males continue to maintain numerical dominance In most of 
the 9 districts responding. The average Board make-up 
shows 6 men and 3 women. 



ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICTS 



IT (Continued) School Board Configuration by Hilt and Female 
Hale Female Nujfeer 

l ii |J ■ i || y | i II y i 

n.U. II. n* n » v • n*r** n.U. n.n» 

9 0 1 

8 8 11 9 1 

7 7 2 2 11 3 

6 6 3 3 10 2 

5 5 4 4 5 3 

4 5 2 

3 6 1 

1? "7 

Nurtoer 
of 

Districts Range Mean 

4. Average ntmfcer of * 
Board Meetings par 37 1 .12-12 3*65 

month 

N.A. 8 2 - 6 3,5 



A.U. Board meetings are numerous and frequent In most of the 
37 districts responding to this question* The data 
suggests that some respondents considered any and all 
meetings of board meafcers, I.e. public, coanlttee of 
the whole, special committees, etc*, 
as reportable while others counted only the public 
meetings or called business meetings* The range of 
"meetings per month" was reported as 1 to 12* Even 
so, the avei ge reported almost 4 per month. 

N*A. Board meetings are numerous and frequent In most of the 
8 districts responding to this question. The data 
suggests that some respondents considered any and all 
meetings of board meefcers, I.e. public, comrittee of 
the whole, special committees, etc., as reportable 
while others counted only the public meetings or 
called business meetings. The range of "meetings 
per moot'*" was reported aft 2 to 6. Even so, the 

. average reported 3.5 meetings per month* 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICT 



5. ulstrlct Work Stoppages 

Incidence by Group 

A. Number of Districts C. Duration of Days - Average 

B. Duration of Days - Range D. Total Days - All Districts Reporting 

1976-1977 1977-1978 1978-1979 1979-1980 1980-1981 





A 


0 


C 


D 


A 


B 


c 


D 


A 


B 


C 


D 


A 


B 


C 


D 


A 


B 


c 


D 


Days 


Teacher" A.u. 


5 


1-37 


15.2 


76 


4 


5-21 


13.75 


55 


2 


16-19 


17.5 


35 


3 


1-35 


24 


72 


6 


2-40 


14.6 


88 


326 


N A. 


0 


0 


0 


0 


1 


V 


17 


17 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


17 


Clerical A.U. 


m 


m 






1 


4 


4 


4 


1 


40 


40 


40 


m 






m 


1 


32 


32 


32 


76 


N.A. 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


Aloe', A. 'J. 


















1 


40 


40 


40 










1 


32 


32 


32 


72 


H..V 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


CustodUn: 


1 


28 


28 


28 


• 


m 






1 


18 


18 


IB 








m 


1 


32 


32 


32 


78 


n.:. 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


Maintenance 


































1 


32 


32 


32 


60 


M.A. 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


Bus OH vers 


























1 


30 


30 


30 


m 




m 




30 


N.A. 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 



A.U. Work stoppages over a five year perHod anong the 39 districts reporting reflects labor/Mnageoent 
problem In every employee category. Table IS show distribution of Incidence of work stoppages 
from 1976-77 to 1980*81. Data reflect employee days lost but not necessarily pupil days lost. 
Further » the data show duration of strike* not net nuriber of days employees nay have been "docked. ■ 



N.A. Only or.) work stoppage occurred 1n the Northern Area over the five year period. 1976-77 to 1980-81; 
that wat a teacher strike that lasted for 17 days. 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICT 
6. Contract Dftputes and Legal Action 

Incidence by Ty pe 

A. No. of Districts Reporting Actions C. Range 

B. Total Nuflfeer of Actions 0. Average 







1976-1977 




1977-1978 




1978-1979 






1979-1980 






1980-1981 






A 


8 


C 


D 


A 


B 


C 


0 


A 


8 


C 


0 


A 


8 


C 


D 


A 


8 


C 


0 


TOTAL 


PLRB 

N.A. 




7 
1 


1 


1 
1 


3 
1 


3 
1 


1 

m 


1 


4 


5 


1-2 


1.25 


6 
1 


8 
1 


1-3 


1.33 
1 


14 

3 


22 
4 


1-3 
1-2 


1.57 
1,3 


45 

7 


Grievances 

N.A. 


16 

2 


102 
30 


1-29 
1-29 


6.38 


23 
4 


100 
34 


1-25 
1-25 


4.3! 
8,5 


23 
3 


83 
9 


1-16 
1-6 


3.61 
2.0 


28 
5 


151 
21 


1-18 
,1-13 


5.39 
It? 


34 

7 


183 

52 


1-3 
1-3 


' 5.38 

1 M 


619 

M6 


Arbitrations 
N.A. 


8 

1 


16 
3 


1-5 
3 


2.0 
3 


9 

? 


14 
4 


1-3 
1-3 


1162 
2 


12 
1 


IB 
1 


1-3 


1.5 
1 


17 

2 


29 

2 


1-3 

m 


1.71 
1 


24 
6 


41 

10 


1-5 
1-2 


1.64 
1.7 


118 

20 


Local Agency 
Hearings 

N.A. 


3 
1 


7 
1 


1-5 


2.3 
1 


2 
1 


6 
1 


1-5 


2.5 
1 


4 

2 


8 

3 


1-3 
1-2 


2 

1.5 


6 

2 


7 
3 


1-2 
1-2 


1.17 
1.5 


8 

3 


8 

3 


1 


1 
1 


36 
11 


ECP Due Process 
N.A. 


1 








4 

1 


i 




1 


5 








2 








3 








18* 
1 


Other 
Litigation 

N.A. 


7 


9 


1-2 


1.29 


5 
1 


5 
1 


1 


1 


6 


8 


1-2 


1.33 


11 

2 


21 
2 


1-4 


1.91 
1 


12 
1 


29 
1 


1-6 


2.42 
1 


72 
3 


Dismissal 
lleari ngs 

N.A. 


2 


2 


1 


1 


2 
1 


3 
1 


1-2 


1.5 
1 


3 
2 


3 
2 


1 


1 
1 


2 

4 


3 
1 


1-2 


1.5 
1 


6 
1 


11 
1 


1-4 


1.83 
1 


21 
5 



A.U. Grievances were shown to be not only the Most numerous of contract disputes for the 39 districts 
reporting, but also afflicting an ever Increasing number of districts. Arbitrations showed a 
similar pattern of growth during the five year period* 

N.A. Grievances were 'shown to be not only the Most numerous of contract disputes for the 9 districts 
reporting, but also afflicting an ever Increasing nurtber of districts. Arbitration showed a 
similar pattern of growth during the five year period. As staff reductions continue more 
emphasis will be given to local agency hearings* 

•Data reported on ECP Due Process actions were misinterpreted and the total of 18 Is an estimate. 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL OISTRICTS 

7. Reduction of Positions 

A. Nutter of Districts with Reductions 

B. Number of Positions Eliminated 





1971 
A 


5-1977 

' 1 


197 

• 


M978 
6 


1971 
A 


i-1979 
B 


197 
A 


9-1980 
B^ 


1981 
A 


1-1 QA1 
8 


Pne i inn 

ros i x 1 on 
Reduction 
Totals 


Teachers 
• Elenentary 
N.A. 


17 
6 


118.1 
26.6 


16 
5 


89.6 
17.1 


22 
4 


132.2 
17.2 


23 
6 


101.6 
23.4 


28 

7 


143.7 
31.3 


585.2 
lis ft 


Teachers 
Secondary 
N.A. 


15 
6 


76.5 
10.0 


21 
5 


79.5 
11.7 


19 
2 


94.5 
19.5 


28 
5 


97.9 
13.5 


28 
4 


132 

?3 S 


480.4 

711 7 


Classified 
Aides 

N.A. 


6 
1 


46 

7 


6 

2 


21 
12 


7 
3 


22.7 
2.7 


10 
3 


30 
15 


10 
6 


46 

37 


165.7 
73 7 


Nurses 

N.A. 


4 

2 


4 

2 


8 

2 


8 
2 


1 


1 


2 
1 


2 
1 


7 
2 


5.6 
1.1 


20.6 
6.1 


fiiifl Ham* a* 

Counselors 
N.A. 


J 

1 


1 


z 
1 


1.5 
1 


5 
1 


6 
1 


3 

m 


4 


5 
1 


6 
1 


21.5 
4.0 


Administrators 
N.A. 


9 
2 


13.1 
1.1 


6 
2 


13.4 
2.4 


11 
3 


12.5 
2.5 


11 
1 


16 
2 


9 
1 


11.17 
1 


66.17 
9.0 


Other 

Professionals 
N.A. 


6 
1 


8 
1 


5 
1 


9 
1 


4 


8 


5 


7.75 


7 
1 


14 

0,5 


46.75 

2.5 


Classified 
Custodians 
N.A. 


10 
2 


39.5 
3 


12 
3 


33 
8 


9 
1 


25 

. 1 


12 
2 


34 

5 


13 
3 


.37 
15 


168.50 
32.0 


Classified 
Maintenance 
N.A. 


1 


1 


1 

m 


3 


3 


5 


5 
2 


6 

2 


3 

m 


4 

m 


19.0 
2.0 


Classified 
Other 

N.A. 


9 

R 1 


31 
9,5 


10 


30 
2 


11 

2 


39 
5 


13 
3 


46 
8 


8 

2 


20 
3 


166.0 
27.5 


Total A.U. 
Total N.A. 




1739.48 
350.60 



Reductions In staff have occurred In all of the categories, both professional and classified In generally 
Increasing numbers over the five-year period surveyed. As might be expected, the greatest numbers are 
in elementary staffs, with reductions In secondary positions following close behind. Custodial positions 
have also been dramatically reduced. Aides of various kinds coupled with classified "others" show the 
greatest reduction In relation to their original numbers. 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICT!. 



8. increase in Positions 

A. Number of Districts with Additions 

B. Number of Positions Added 





17/ u 


-1477 


1977-1978 


1978-1979 


1070 


loon 


1980-1981 






A 


B 


A 


B 


A 


B 


A 

A 


m 

P 


'* A 


B 


TAT Al 

TOTAL 


Teachers 
























Eletentary 


3 


5. 5 


5 


14.5 


5 


11.5 


5 


9.0 


6 


11.5 


52.0 


■J ft 

N.A. 






1 


0,5 


3 


7 


3 


2.5 






10.0 


Teachers 


6 


7.5 


8 


17 


8 


37 


9 


11 


5 


6.1 


78.6 


Secondary 


















N.A. 


1 


1 


..? 




, ? 


13 


3 


3.5 


2 


3.5 


23.5 


Administrators 


0 


0 


3 


3 


7 


10 


6 


S 


2 


1.5 


19.5 


N.A. 






1 


1 


3 


5 


4 


4 






10.0 


Other 


2 


1.S 


6 


15.5 


5 


7 


8 


15 


6 


15 


54.0 


Professionals 


















N.A. 






1 


1.0 


3 


5 


5 


6.5 


2 


5 


17.5 


Classified 


5 


9 


8 


18.5 


3 


5 


3 


3 


3 


8 


43.5 


Aides 






















N.A. 


3 


6 


3 


12 


1 


2 


3 


3 






23.0 


Classified 


0 


0 


3 


3 


6 


8.95 


6 


11.6 


7 


11 


40.55 


Clerical 






















N.A. 






1 


1 


4 


6.95 


1 


3 


3 


4 


14.95 


Classified 


I 


2.5 


9 


31 


6 


13 


6 


22.5 


5 


22.5 


91.5 


Other 




















N.A. 






4 


16 


1 


6 


2 


9 


2 


8 


39.0 



Total A.U. 
Total N.A. 



379.65 
137.95 



As might be expected, relatively few positions have been added durlnq the five-year survey period. 
The data revealed that additions to staff related In «ost cases to new or revised program; and In 
almost no Instances seemed associated with enrollment Increases. Same arbitrary Judgment was 
applied In cases whore staff changes appeared to result simply from title or job switching. 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICTS 



9a. Aggregate Staff of Districts Reporting 



All Professional 
N.A. 


N 

75 8,602 
9 2.417.7 


N 

75 8.399 
9 2.389.3 


N 

76 8.693 
9 2.386.6 


$7 8.813 
9 2.346.7 


N 

78 8.751 
9 2.350.7 


All Classified 
N.A. 


33 3.778 
9 1.179 


33 3.752 
9 1.187 


34 3.850 
9 1.180.25 


36 4.082 
9 1.174.25 


37 4.070 
9 1.151.25 



- - w — ' • — ' . «w i n «IIB *»«l ff«9 law* ivpvi VVU I 

each year. Thus, the matters for aggregate staff shown in Table 9a. 
light of the number of districts shown to be reporting. 



should be viewed in 



9h. Aggregate enrol latent of Districts Responding by Tears~^TP79" 



A.U. 



1979-60 



Enrollment 










(All Districts) 


179,276 
43.577 


171.293 


161.571 


152.908 


N.A. 


41 .548 


39.218 


37.342 



PEAS 1059 
1980-81 



145.182 
35.299 



N.A. 



significantly over the five-year period. Enrollment data for prior years 
was not requested on the survey for*, but Is Included here using the AIU 
data sources. 

As expected, the aggregate enrollment of the 9 districts has dropped 
significantly over the five-year period. Enrollment data for prior years 
was not requested on the survey form* but Is Included here using the AIU 
data sources. 

Total Professional Staff /Pupil Ratio of Districts Responding 



1976-1977 



1978-1979 



Professional Staff 
to Pupils 
N.A. 


N 

73 
9 


17.86 
18.03 


i 

9 


17.53 
17.39 


N 

74 
9 


17.21 
16.44 


V 

75 
9 


16.55 
15.92 


N 

76 
9 


16.44 
15.02 


Range of Sta/f to 
Pupil Ratio 
N.A. 


11.4 to 21.7 
14.9 to 20.0 


13.5 to 20.9 
14.8 to 20.0 


12. 
14. 


1 to 20.3 
6 to 18.0 


12.C 
13.4 


1 to 20.1 
1 to 18.0 


13. 
12. 


5 to 23 
7 to 17.1 



-1980 



A consistent drop in professional staff-pupil ratio is reported for the five-year period. 
Even though several districts chose not to report these data, it nay be assumed that the 
trend would be similar for all Intermediate Unit districts as a whole. 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICTS 



ll. Buildings Closed 

1976-1977 



1977-1978 



1978-1979 



1979-1980 



1980-1981 



Elementary 
N.A. 

hwt^ 


viawi mi uy» • 

5 10 

— i h- 


8 8 

3 

0 0 


wsi. eioos. 
8 13 


Dist. Bldas. 
7 9 


Dist. Bldos. 
9 13 

8 J" 


Junior High 

N.A. 
High school 


l 1 

o i— 


0 0 
0 0 


-a J— 

0 0 


~i — h 

0 0- 


0 0 


Totals 
Per Year 
N.A. 


7 12 
0 3 


8 8 

0 3 


9 14 

0 0 


9 11 

0 2 


1 1 - 

10 14 

0 2 



NOTE: Steel Valley closed Sr. High. (11-12) I Intermediate Sch. (9-10) for New four year school (9-12). 

J%i' 9 !L?? ny d, ; tr i ct » "^Ported no school closings during the five-year period, it Is apparent that many 
buildings have, n fact, been closed. Totals for the five-year period Indicate that 59 Kndlngs thrSoh- 
out the Intermediate Unit have been closed with several projected to be closed In Jhe near futJrl Tw o 
these were In the Northern Area 9 elementary buildings and one junior high) 



lz. Estimated Operational 5av1nas (Hon 


Cumulative and Minus Personnel Costsl 




Elementary 


No. of Districts 
A.U. N.A. 
20 4 


Amount 

A.U. 
$1,297,800 


N.A. 
$21 1 .000 


Middle 


1 




36.600 




Junior High 


2 


1 


45.000 


50 .000 


High school 


2 




135.000 




TOTAL 






11 .915.800 


1261.000 


U. Buildings Recommended for Closing - 


Recommendation 


Not Car 


rled Out 





Elementary 
Middle 
Junior High 
High School 



1976-77 through 1900-81 
No. of Districts No. of Bides . 

07 A.U. HJ. 



0 
0 
0 



0 

0 
0 



0 
0 
0 



0 
0 
0 



U^LUVS 39 d ! 1str j ct * surveyed reported that recommendations had been made to close buildings. The 
schooTterm clos,n 9 • total of seven buildings were not carried out by the end of the 1980-81 
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14. Temporary Loans on Anticipated Receipts 










1976-1977 


1977-1978 


1978-1979 


1979-1980 


1903-1981 


Nunfcer of 
Districts 
N.A. 


8 

3 


8 

3 


10 
4 


9 
4 


12 
4 


Average 
Amount 


1,066,56? 


1,113,624 


1,224,049 


1,403,555 


1.334,875 


N.A. 


750,000 


750.000 


988.250 


1.178.750 


1.302.500 


Aggregate 
Amount 


8,532,490 


8,908,992 


12,240,494 


12,631 ,996 


16,018,498 


N.A. 


2,250.000 


2.250.000 


3.865.000 


4.715.000 


5.210.000 



z"'Z"Z ~r L nurnming on anticipated receipts and the average 

J???? »S r r°tfi h *!f %h0 T an "P* 1 " 1 trend ov « r tn « f<ve-year period surveyed. 
rinri^s^l/lS!^iV 1, A r l Ct L t !5 1 ? 9 , i<lvant « e of »«* timporirj h2T 
JSTKSrfrfl Xl «5 II 0f ?• 39 d1str1ctJ wveyed or fewerthan half of 
the districts In the Northern Area. 



is. unfunded "Moating- Debts as Approved bv tne~Court 



Number of 
Districts 
N.A. 


1 
0 


3 
0 


3 
0 


6 
0 


lyuu-isBi 
5 

1 


Average 
Amount 
N.A. 


250,000 
0 


301,666 
0 


196,667 ' 
0 


544,277 
0 


719,333 
1.100.000 


Aggregate 
Amount 


250,000 


905,000 


590.000 


3,265,667 


3,596,667 


N.A. 


0 


0 


0 


0 


1.100.000 



The growth of unfunded debts, while reported by very few districts, 
has grown each year with a dramatic Increase reported for the past two 
years* 
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ALLEGHENY INTERHE01ATE UNIT DISTRICT MANAGE HE NT DATA 

AND 

MANAGEMENT DATA FOR NORTHERN AREA SCHOOL DISTRICTS 



16. Type of Capital Outlay Being Considered" 





A.U. 


N.A. 


General Obligation 


16 


4 


Local Authority 


7 


2 


State Authority 


1 


0 


Capital Improvement 
1 Equipment Loan 


1 


0 


Other 


1 


0 


undecided 


0 


1 



Bonds for capital outlay being considered appeared to be predominantly general obligation. The large 
majority of districts* however, reported no plans for capital outlay borrowing. 



)7. Delinquent Property Tax Filed - Aggregate Dollar Amount 

A. Number of Districts 

B. Aggregate 



1976-1977 


1977-1978 


1978-1979 


1979- 


-1980 


1980- 


■1981 


A B 


A B 


A B 


A 


B 


A 


6 


33 5,646,418 


33 6.425.588 


33 6.584,870 


34 


7,157,643 


34 


7,277,226 


9 1 ,207,482 


9 1 .405.629 


9 1,542,615 


9 


1.513,758 


9 


1 .653.088 



Most districts reported significant amounts in delinquent property tax filed. While the trend Is not 
dramatic, the aggregate amount of delinquent taxes has been growing over the five-year period 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICTS 



id. Enrollments Pro] 



raEEimrasGri>insQSi 



[Aggregate 



A. Nimfcer of Responding Districts 

B. Total Niatfaer of Students 

1981-1982 



1982-1983 





A 


B 


A 


B 


A 


B 


A 


B 


A 


B 


Elementary 
N.A. 


39 
9 


59.561 
13.887 


39 
9 


54.304 
13.317 


37 
9 


49,731 
12.689 


37 
9 


48.448 

12.272 


35 
9 


43.470 
12,125 


Secondary 
N.A. 


38 
9 


78.675 
19.830 


37 
9 


72.536 
18.775 


35 
9 


66.852 
18.125 


35 
9 


63.557 
17.280 


33 
9 


56.762 
16.250 


All Other 


9 


582 


9 


560 


9 


521 




513 


9 


504 


Total 

N.A. 


9 


138.674 
33.717 




127.215 
32.092 


9 


116.880 
30.814 


9 


112.460 
29.552 


9 


101.515 
2C.375 



Enrollments ere projected to continue their decline over the five-year period, 1981 through 1982. 
Total number of students projected In Table 118 Must be viewed In the light of ntmfcer of districts 
reporting. As with other aggregate data In the survey, sow districts chose not to respond with 
estimates* 

19. Trends In Grade Organization Patterns iiTTfesponding Districts - H ■ 37 



K - 6 - 3 - 3 




12 


12 


11 


11 


1 J WO 1 

8 


N.A. 




4 


4 


. « 


3 


2 


K - 6 - 2 - 4 




8 


9 


8 


7 


8 


N.A. 




2 


2 


2 


2 


Z 


K-5-2-2 - 


3 










1 


K - 6 - 3 - 3 - 


3 


4 


4 


4 


5 


5 


N.A. 










1 


1 


K - 6 - 6 


3 


2 


3 


3 


3 


K - 4 - 4 - 4 


2 


3 


3 


3 


3 


K «. 5 - 3 - 4 




4 


4 


4 


5 


7 


N.A. 




2 


. 2 


2 


2 


3 


K - 5 - 3 - 2 - 


2 


2 


2 


3 


1 


1 


N.A. 




1 


1 


1 


1 


1 


K - 6 - 2 - 1 - 


3 


1 










K - 5 - 3 - 1 - 


3 


1 


1 


1 


2 


1 



The most prevalent grade organization pattern has been the K - 6 - 3 - 3. However, the K ~ 6 - 2 - 4 
has the same nurt>er of districts as the K - 6 - 3 - 3 pattern In 1981. The organizational pattern 
with the most rapid rate of Increase 1s the K - 5 - 3 - 4. 
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20^ Ad ministrative StaTflnq Trends 
R « Reductions 
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R A 


R A 


1978-79 
R A 


1979-80 
R A 


1980-81 
| R A 


Adm. Ass't. 




1 


1 2 




1 2 1 


Ass't to Supt. 


3 


i 

I 








Ass't. Prln. - Non-Sped f1c 






i 
■ 




1 * 


Ass't. Prln. - El em. 






i 
i 




1 1 


Ass't. Prln. - Mlddle/Jr H.S. 


1 


1 








Ass't. Prln. - High School 








2 


1 1 1 


Ass't. Supt. - Non-Speclfic 
N.A. 


2 




2 


2 1 
c 


1 2 
I 1 


Ass't. Supt. - Adm. Ser. 3 








1 




Ass't. (Vice) Acting Vice Prlr 




1 




















Coord. - Audio Visual 


2 










Coord. - Curriculum 


1 




] 


1 

1 


i 
• 


Coord. - Gifted 

N.A. 






i 
i 

i 






Coord. - Practical Arts 










i 


Coord. - Programs 11 4 12 
N.A. 








1 1 
1 1 

1 




Coord. - Reading 
N.A. 








1 | 

1 1 
1 




Coord.' - Special Services 








1 I 


i 














Dir. - Athletic 


1 










01 r. - Auxiliary Serv. 










i 


01 r. - Cafeteria/Food Serv. 


1 










Olr. - Elementary Ed. 

N.A. 


1 




2 
1 




i 
i 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICTS 
20. Administrative Staffing Trends. (cont'd.T 
R • Reductions 





ft A 


"R A 


R A 


R A 


R A 


01 r. - secondary Ed. 
N.A. 


2 
1 




2 
1 


1 2 


2 
1 


Dir./Supv. - Curr. & Instr. 






2 


1 




Dir. - operations 










1 


Dir. - Personnel/Pup. Pers. 

N.A. 


1 
1 








1 1 


uir. - ocnoo i/tofnm. Relations 






1 






Dir. - Special Project 










1 


Dir./Mgr. - Transportation 








1 


1 














Principal - Elementary 
N.A. 


1 


5 
1 


5 


2 




principal - mddle/Jr.H.S* 








1 


1 


Principal - High School 
N.A. 






— v ■ 
1 


4 1 

2 1 


1.17 














Prog. Specialist - Conn. 










1 


Prog. Specialist - English 




1 








Prog. Specialist - Health Sen 






1 






Prog. Specialist - Reading 




1 








Prog. Specialist - S. Studies 




1 




















Supv. - Elementary 


1 




1 


1 


1 


Supv. - Pupil Personnel 






1 






Supv. - Pupil Services 




1 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICTS 



zo. Adminis trative staffing Trends, (cont'd. 1 

197J-77 1977-70 



R " Reductions 
A » Additions 



1978-79 1979-80 1980-81 



Counselor - Elementary 



1 



Liaison Teachers 
N.A. 



Psychologists 
N.A. 



Plant/Program Manager 



Business Mgr. /Special 1st 
N.A. 



T 0 



T A L S 
N.A. 



11 
1 



14 
1 



16 
0 



13 
4 



14 11 
4 S 



20.17 8 
3 0 



I! It 5? r*r! cts thi "A 4 * var1et * of titles wed for administrative positions 
in the districts responding and how broadly administrators, supervisors, and 

2r£!°2 Hi* bWn At 1 "** b * administrative reorganisation.! n several 
•"stances where positions were reported as ellmlnated-added, the appearance 

T^V^lVfl!l?« C 5ll!l?! I » sufl ?!*^ that J here had Mt b " n • cnan «« Personnel. 
2lf! t ^ c1ei ^ y ind l c i tM that the number of positions elelarinated is about 
£^Jl "?* ,r Jj d f d : ■W M «"9 that even though programs have been added 
in the schools, administrative staffs have been substantially reduced overall. 
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ALLEGHENY INTERMEDIATE UNIT DISTRICT MANAGEMENT DATA 

AND. 

MANAGEMENT DATA OF NORTHERN AREA SCHOOL DISTRICTS 



Participating School Districts 



Allegheny Valley 

Avonaorth 

Babcock 

Baldwin-Whitehall 
Bethel Park 
Brentwood 
Carlynton 
Chartltrs Valley 
Clalrton 
D*er Lakes 
Duquesne 

Elizabeth Forward 

Fox Chapel 

Gateway 

Hampton 

Highlands 

Keystone Oaks 

McKeesport 

Montour 

Moon 



Mt. Lebanon 
North Allegheny 
North gate 
North Hills 
Penn Hills 
PIum 

Quaker Valley 
R1 vervlew 
Shaler 

South Allegheny 
South Fayette 
South Pari 
Steel Valley 
Sto-Rox 
Turtle Creek 
Upper St. Clair 
West Allegheny 
West Jefferson HMIs 
West Mifflin 
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• , Sjl J** ^ Mtt Km DISTRICT 




Ofrtctlont to Korr floMntoiy - 



• i 
,1 



I 

; .1 



#;v-vo ^ • •••• 



*1 \ • 



' : :> 



CHILD ABUSE 

SEXUAL, 
' PHYSICAL 
PSYCHOLOGICAL 



. 1 



ft 



V 



• X" » 



1* °? lfc .!iL*i* t, *!5M l £ ,tt * ,c * OomytfHo Rot* » torn left 
\* 51 ttt «l3 Strttt-OanmlJIt Rm< to KfttMrtRf Rm< - torn rlfht 

, fit ir« °" * 1 * * ltan»b«rf*itt5Siiif rm< . ; 

* 1. South on tt If to Rt IS 
U SL? J° «"n»a«r« - fit off ly-tus tt Sftaiftairf lift tntf imttf 

J* Xi'lJE!?* tt" , V I !M2 H 5 IS 4 *}***9*it*miH Rm* • torn rltfit 
4. torr School ft on Host SI* of Surfsbo^MttMnlif 9aU 
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^£ST COPY 



i 

);• 



/' •; NORTHERN AREA WORKSHOP 
• Kerr Elementary School 
V fox Chapel Area School District 



FEBRUARY 17. 1982 
9i00 - 3il5 



% 



PROGRAM 



St IS Registration mil Coffee 
9:00 tfelcone 



Dr. Juti M. lurk 

Superintendent 
Pox Chapel Area School District 



Introductions 



Mrs. Katharine R. Thones i 

Supervisor of Pupil Services 
Pox Chapel Area School District 



9:30 Keynote Speaker 

Child Abuse in 
Western Pennsylvania 

10:30 Leisl Rarifications 
for School Personnel 



11: IS Service Followthrough 

11:45 Morning Rrsp-up 
end 
Evaluation 

Afternoon Overview 

11:30 Lunch 



The Honorable Patrick Taailia » 
Judge | Court of Coaaon Pleas 



J. Richard LauVSr. feaq. •;• • 
Klrkpatrlck* Lockharti*' • 
. Johnson I Hutchison 

Ms. Keren Hudock , 
. Children sad ,fouth Services. 

Dr. Innocent id > Grigitanb 'i. ; 
Allegheny Intdraodiatd Unit 
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BEST COPY 



8aall Group Sedsioris (ChobSe Two) 



itlS ; 1. Trestnent Issued , * * / Ms. Mary Pat Donegln 

1 •• Rarna House 



i.i 1. Piln and Discussion v« > V i'V.Hd. Nancv Mrsnor 
' 2100' » « ' ' > "> Ptychologist 

'« /. SV Parentdi Rights/chiia; 



ii V ••' ) Y)t^'(\^ : -^iihht)Thoo^ Legal . 

:;: : V;|:-;-v • . • 

: v : . fe<;4. , PaiaitVi'lN Tran'sUt'i*^^ Ukk i .cMt Salt* 

. • ; ■> . . • •. > 'U-.' *A'y^s Patents Anonynous ■ . . 



IMS trsp-up 

-::-u- r-, ;..v: 

• •• ' : :/. ?< * f > • ;•■ 

'. 4 :; • ■* ' • • • '« ^ 

. • .• • »" 1 '. 

lilS ' Adjournment 



' . * ; " .katheriHe R. 



• • • • • • : . , * . \, v • 

• I ■ • " » • .. * 

This vorkthop is s cooperative effort. bk three organisations. 

Allegheny Intermediate Uhit 

' Northerh Ared Superintendents^ As sodldiioh 

Northern Ared Adnlnidtrators for PUpii- Personnel Services 
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AGENOA 



Child Abuse - Seminar 1 1 
LaRoche College Science Center 
May 5, 1982 



9:0o • 


• 9:30 , 


Registration and Idea Sheet 


9:30 - 


• 11:00 


SCAN Team Meeting 


11:00 - 


- 11:45 


Questions 


12:00 - 


12:45 


Lunch 


1 :00 - 


1:45 


Group Simulation 


2:00 - 


2:45 


Cross-group Simulation 


2:45 - 


3:00 


Discussion of Development of 
Northern Area Child Study Team 


3:00 - 


3:15 


Future Workshop Planning 



SCAN Team included Staff Members from Children's Hospital: 

1. Dr. Sue Nathan, Child Psychologist 

2. Dr. Jack Relnhart, Psychiatrist 

3. Or. Myra Llpes, Pediatrics 

4. Mr. Richard Wheland, Social Services 

5. Ms. Sue Hughes, Social Worker 

6. Ms. Karen Hudock, Children and Youth Services 

7. Ms. Harriet Bennett, SCAN Coordinator - Parental Stress Center 



All other sessions were conducted by personnel from the Intermediate Unit 
Regional Education Support Center-North, or Districts included in the Northern 
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Major Discussion Points 
January 13, 1982 



J I. Curriculum and Instruction 

1. Concern with emphasis on Curriculura--leads to concentration on planned 

( course development— instructional implications of secondary ir.rortance. 

2. Emphasis on prioritizing of EQA data etc. --forces concentration on 
1 raising percentiles rather than examining deeper problems. 

3. Improvement of instruction rarely established as a priority goal. 

4. Instructional area difficult since it involves personal competence. Need 
for trained staf]f to be involved in instructional leadership. 

[ 5. Technical assistants often caught between curriculum and instructional 

I issues. 

f 6. Lack of clear process for integrating five areas of LRPSI. Tendency to 

see the five sections as separate chunks of the final report. Management 
needs help in seeing program as integrated unit. 

I 7. Lack of expertice in administrative staff and technical assistance personnel 

1 for dealing with implicitly massive task of instructional analysis and 

examination. 

Recommendations 

A. Heavier emphasis on needs assessment: 

. More in-depth analysis of testing results. 

. Identification of maior problem areas (narrowing of task 

(public opinion approach). 
. Concerns -based identification of problem areas. 

B. Technical assistants identify and clarify possible forms of assistance 
in instructional as well as curriculsr assistance. 

C. rri-r.arat:on of current supervisors '*r.d Tr.cr.age-ent in instructional super- 
vision as separate fros, e/aluation. 

Valuation r:e?ded in areas of person, process, product. 

D. CriT.ates need to be es:sMish-ed which ^.-courage growth rather than search 
for sfrc-irity. 

E. Effect of personnel cut-backs on supervision and instructional l:.Jership 
:v.:st be reccgni-ed and planned for. 

H£STCOr v 

ERJC 49 



118 



F. Effect of cutbacks in higher education tends to cut service personnel 
first. 

G. The implications of LRPSI are very tine consuming. Issues of time must 
be considered and responded to. 

II. Instructional Concerns Relative to Vanagenent 

1. Planning to raise district levels of awareness regarding importance of 
instructional issues. 

2. Redistribution of knowledge from districts who do focus on instruction. 

3. Monitoring system including questions leading toward consideration of 
instruction issues. 

4. Establishment of area cells for cooperative efforts in instructional 
issues. ' 

5. Need to examine goals, desired outcomes, underlying assumptions, reason- 
able alternatives. 

6. Need to examine new partnerships of administrators, IU and IU personnel 



to put in major efforts at addressing instructional processes and prob- • 



7. Identification of responsibility for faculty improvement. 

8. Continuity and nature of technical assistances-partnership role— how 
can impact be magnified; and adequate numbers of technical assistants 
be trained and supported. 

9. Establishing of credibility of external assistants is a critical concern. 

10. School boards change rapidly and long-term efforts are subject to whims. 

11. Superintendents are in political positions which are not supportive of 
major change efforts. 

12. Teachers need to be recognized and rewarded for meritorious efforts. 
15. Middle management lacks job security. 

14. There is already a plathora of tasks to be accomplished by all levels of 
school personnel. 

^ecc~'-,?nd a t: ens 

A. Cooperative networks between districts to cut costs. 

5. Realistic assessment of goals, assumptions, resources. 

C. Strengthening of technical assistance services. 



lems. 
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D. Partnerships with new conceptualizations— broader scope--greater impact. 

E. Joint IHE, LEA, IU appointments. 
III. Management Issues 

Note: Some of the previous issues are related to manage.-ent as well as 
instruction and curriculum. 

1. Is current elementary/secondary certification policy appropriately given 
changes in principal role? 

2. It is possible for district to adopt PDE 12 goals in lieu of establishing 
own goals. What are' the implications of this for long range planning and 
the technical assistants? 

5. Section II does not necessarily interface with other sections. (This might 
well be said of bther sections also.) The role of the technical assistant 
could be critical in leading beyond the minimal use of this section. 

4. The technical assistant is in a never-never land. They are to act as 
agents of state and district and yet are often expected to exert influence. 
They are operating from an essentially powerless base." 

5. Need for PDE to orchestrate a process which allows for districts to see the 
larger picture and their relationship to it. 

6. How can technical assistants be helped in seeing and contributing to 
continuity of the plan? 

7. The issue of registration and implicit approval needs major consideration. 

8. The emphasis on test scores, integration, drug, etc. data may limit moving 
to broader interpretations of management improvement. 

9. Management of instruction is not included in Section II yet is critical. 

10. The questions of management style, stakeholder groups need to be examined 
in greater depth. 

Teccryiendations 

A. Iceai document houIq be a prscs&s manual. 

B. Use of v;&ve I districts to provide help in irproving planning process . 

C. "^isiraticn process needs to he r.,ore meaningful. 

D. Pc-rhaps choice of concentration on certain areas of LRPSI '-ou'd ~iC "u:-.;e 
-tore in-desth analysis of certain areas, 

E. Sole limitations need to be studied. 
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F. Some way of encouraging "hide-out" districts to cooperate with intent 
needs to be identified. 

Staff Development 

1. Need for extensive understanding of effective schools and the role of group 
responsibilities is essential. 

2. Technical assistance relationships should be lasting ones. 



